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Guidance 

How the school used the 
additional grant 
 

We were aiming to address the links outlined in the National Mission 
relating to developing a high quality profession and developing inspirational 
leaders working collaboratively to raise standards. Our rationale behind our 
allocation of the PL grant has arisen from a deep seated belief that especially 
in our current climate of change, high quality bespoke professional learning 
is essential in equipping our teachers to respond to change effectively from 
a research informed and enquiry based perceptive.  
 
Most of the PL grant was allocated to the development and continuation of 
our internal CPD programme. This is a programme that has been written by 
senior leaders in school and aims to address the specific needs of the school 
in relation to our response to The National Mission, SLO,  effective change 
management, enquiry, professional practice and pedagogy whilst also 
further developing a coaching culture within our school. The aim of this 
programme was to empower, inform and enable our whole teaching staff to 
understand all elements of The National Mission and make links between 
professional learning, pedagogy, practice and change. This programme is 
facilitated by our learning and teaching team and runs every Monday 
throughout the course of the academic year. All 124 of our teaching staff are 
released (in cycles) form their teaching commitments to enable them to 
attend and access this bespoke professional learning. As part of this, all our 
staff have been trained ion the principles of coaching and are now actively 
coaching each other through individual enquiry projects that also form part 
of every staff members’ Performance management targets. We are now on 
our third round of enquiry, where the internal CPD sessions have been used 
to develop our understanding and approach to enquiry and how we can use 
enquiry as a driving force in improving pedagogy and practice. Staff are 
developing their understanding of enquiry approach and are now exploring 
academic models and appropriate methodologies relating to this within the 
CPD sessions. All enquiry projects are linked to Pedagogical principles and 
also SIP/DIP and have been used to support further professional dialogue 
and sharing of practice. 
 
During the internal CPD sessions we have also developed a shared 
understanding of   pedagogy and have used Pedagogical Principles along 
with Rosenshine’s principles of instruction to develop this in line with lesson 
observations. We have spent considerable time adopting a non-judgemental 
coaching style with regard to lesson observations and have used the CPD 
sessions to develop this further to ensure rigour and continued excellence in 
practice using the idea that “ excellence is a habit not an act”. All members 
of staff have access to a coach through the CPD model in order to reflect 
upon lesson observation and individual enquiry projects. 
 
The development of our internal CPD sessions have required us to use the PL 
grant to resource this model and also pay for the release staff in small 
groups every Monday as well as creating planning time for facilitators. We 



have used part of the grant to expand our learning and teaching team and 
have created, a partnerships coordinator role and two lead practitioner roles 
in order to increase capacity for delivery of this model and keep abreast of 
current thinking. PL grant has been used to upskill facilitators and they have 
attended numerous conference and INSET provision to enable them to plan 
and deliver this model effectively. 
 
Part of our PL grant has also been allocated to the sustained development of 
staff in relation to planning and preparation for compliance with ALN ACT. 
This has included release time for ALN cluster lead commitments and also 
further training of ALN staff ( level 7 training  and MASEN) 
 
The extensive commitment to the internal CPD model has had a huge impact 
within school. This has been at a cultural level but also in developing a 
research informed and enquiry driven focus across all areas of the school. 
The shared understanding of pedagogy has enabled staff to approach 
planning for curriculum design with a research informed, highly creative yet 
reflective and measured approach. The enquiry projects have enabled staff 
to try out new approaches to pedagogy and curriculum design and reflect on 
the impact of change within their individual practice. The reflective and 
research informed approach coupled with innovation and creativity has 
been apparent in our recent AOLE days where we have facilitated initial 
planning sessions for our staff within departmental and then AOLE  groups 
with a view to curriculum making. The foundations that have been laid 
through our bespoke Professional learning have equipped our staff to 
approach curriculum making from an informed and reflective standpoint and 
we are constantly reflecting and enquiring on our approach to curriculum 
design thus developing our understanding that effective curriculum design is 
indeed a highly strategic and enquiry based, evolving process. 
 
Our specific areas of focus which have been developed through internal CPD 
are…… 

• Enquiry 
• Coaching 
• Marking and feedback 
• Pedagogy and practice 
• Research informed approach to pedagogy 
• Differentiation and approaches to responsive teaching 
• Reflection on Professional standards 
• Curriculum for Wales 
• ALN reform 

 
 

Our pupils have been involved in this process namely through the 
appointment a curriculum consultant team, they have been involved in joint 
discussion at AOLE level and have contributed to initial planning ideas. We 
have also developed a thinking skills SOW for year 7 and 8 which has been 
used to elicit pupil opinion and develop pupil awareness of curriculum 
change and national reform. 
 
As a professional Alliance school, we have co constructed Professional 
Leaning opportunities with colleagues across the region and this has 



developed our understanding of enquiry based practice and effective 
collaboration also. 
 
 
 
 

  

Impact on colleagues 
across the school 
 

AS part of developing an enquiry culture, we enquired about the impact of 
our CPD session with our staff and have used evaluation responses to 
influence planning of further cycles. Evaluations showed the following…. 
 

• 97% of staff found the CPD day useful – overwhelmingly positive. 

• 84% of staff have an understanding of the new curriculum.  Very 
positive as we look to implement curriculum change leading up to 
2022. 

• 89% of staff found using Rosenshine’s Principles of Instruction useful 
as a framework for improving teaching and learning.  This positivity 
needs to be used as a solid foundation to build on in future CPD 
sessions. 

• The process of introducing action research methods/ enquiry 
approach and building confidence amongst staff to carry out 
projects effectively was extremely positive - 95%. 

• The coaching aspect of the day provided some very constructive 
responses.  73% of staff felt confident to have a coaching 
conversation with a colleague.  In addition, 75% of staff were open 
to the idea of developing their understanding of coaching further.  
With non-judgemental lesson observations being introduced in 
September 2019, this has been something we have developed in 
more recent CPD sessions. 

• Using the feedback from last year where differentiation was 
identified as something staff would like to develop in future CPD 
sessions, it was encouraging that 89% of staff found this element of 
the day helped to develop their thinking regarding this aspect of 
teaching and learning. 

• Creating a better understanding of the new professional teaching 
standards has also been positive.  54% of staff were positive last 
year (2017-18) and this has risen to 87%.  The Spiderweb Toolkit 
being developed a year earlier than the statutory requirement date 
has helped in this area, as the majority of staff have had time to 
interact,   get used to the wording of descriptors and engage in 
meaningful reflection with the new standards. 

 
 



 
  

Impact on learners 
 

Learners have been actively involved in our approach and have been at the 
centre of all enquiry projects. Many of our enquiry projects completed by 
staff indicate that retrieval practice (Rosenshine) has had a positive impact 
upon standards especially in terms of subject specific terminology and 
knowledge acquisition. The retrieval element has allowed pupils to retrieve 
essential knowledge quickly and effectively which in turn has allowed pupils 
and teacher to focus on application, skills and experience in order to extend 
thinking and enrich the learning experience. 
Pupil voice has been an essential enquiry tool and pupils have reflected on 
our approach to thematic weeks and also have been involved in planning 
and initial responses to what matters statements across all AOLES and Core 
purposes in all KS3 Thinking skills sessions. Departmental review and SLT 
enquiry projects suggest that the pedagogy disseminated and explored 
within CPD sessions in being used and reflected upon in departmental 
practice on a regular basis. 

  

Lessons learned about PL 
for application to own 
school 
 

This is constantly evolving and we continually reflecting upon our own 
enquiry findings in order to develop effective and bespoke CPD which 
addresses the needs of our staff. We have developed our approach to 
planning for thematic weeks in line with pupil voice and have also benefitted 
from developing a staged approach to enquiry where our staff were 
interceded very gently to the idea of enquiry in cycle one and two and are 
now open to developing their approach in line with more academic 
approached to study. We have learned the value of coaching in developing 
an approach to PL and that this underpins effective development in PL at 
every level. 

  

Lessons learned about PL 
to share with other schools 
 

As a Pioneer and Professional Alliance School we have developed a 
collaborative approach to this work and are constantly sharing our practice 
in this area. We recognise the risks associated with isomorphism and are 
very keen to use our own PL journey as a guide but continually point out 
that through effective enquiry and coaching, the value of Professional 
learning comes from identifying a unique approach for each school and each 
demographic. We are currently involved in an enquiry project with Cardiff 
Met which focuses on the place of non- judgemental lesson observations in 
preparing for curriculum change and this will be collated as part of our wider 
Pioneer commitment. Collaboration with other schools has also been 
developed through speaking at ARC conference and NAEL conference also. 

  

Next steps 
 

We aim to continue with our internal CPD model and next year will 
introduce additional models of coaching whilst developing and reflecting on 
enquiry and launching cycle 4 of enquiry projects for all staff. We also plan 
to use CPD session to explore the place of an IDP within responsive teaching 
and also further clarify our decisions and plans in relation to curriculum. We 
plan to map organic whole school links next academic year once each AOLE 
has a more finalised approach to curriculum making. 

 


