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LEARNING (STANDARDS & PROGRESS)  

 
1.  Ensure pupils entitled to free school meals at KS4 make at least expected 

progress. 

2. Raise standards in the very few areas or subjects where performance does 

not place the school in the top 25% of similar schools.  

3. Further enhance skills in writing, problem solving and reasoning in all subject 

areas, especially at KS3 . 

WELLBEING / 
ATTITUDES TO LEARNING 

 
4. Re-establish excellent learning habits with a focus on attendance, 

punctuality, independence, resilience and active engagement in learning. 

5. Further promote core Stanwell values of ambition, creativity, tolerance, 

respect, and kindness.  

6. Recognise and celebrate achievement (in all its forms). 

7. Enhance RSE and wellbeing provision. 

8. Celebrate equality and diversity.   

 

CARE, SUPPORT & GUIDANCE 

 
9. Further develop teachers’ questioning strategies to ensure challenge for all 
and promote independent thinking. (PIAP) 
10. Reduce the variation in quality of teacher feedback and ensure marking is 
diagnostic and impacts on pupil progress. 
11. Refine and explore assessment strategies, especially in KS3, to enhance 
tracking systems and ensure effective interventions. 
12. Continue to ensure literacy, numeracy and digital competency are integral to 
collaborative planning in and across AOLEs in readiness for implementation of the 
new curriculum. 
 
 
 

2022-25 Improvement Priorities 

L & T EXPERIENCES 

 
13. Enhance strategies to improve attendance, resilience and increase 
pupil engagement for pupils with weak attendance. 
14. Further develop pastoral support and increase opportunities to 
socialise and be active (PIAP), to promote mental and emotional 
wellbeing.    
15. Refine assessment schedules to support tracking and intervention-
planning, especially in KS3.     

LEADERSHIP  

16. Adapt CPD/Professional Learning model to impact directly on teaching and learner progress and further develop the School 
as a Learning Organisation (SLO).  
17. Provide further high-quality training opportunities for implementation of the new curriculum (e.g. through departments 
collaboratively planning across AOLEs)  
18. Increase the range of opportunities that pupils have to practise their Welsh (PIAP)  
 


